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Message from the President

Asahi Kasei is stepping forward 

to become a global trailblazer 

by reanimating its “A-Spirit” 

to boldly advance transformation 

without fear of change

Koshiro Kudo

President



The fire and accident at Asahi Kasei Group plants

I would like to begin by once again offering my sincere apologies to everyone affected, 

including neighboring residents, for the considerable concern and inconvenience 

caused by the fire at our Bemberg Plant in Nobeoka, Miyazaki Prefecture, in April 

2022, and the serious accident that occurred at an affiliate in fiscal 2021.

 The Asahi Kasei Group will strive to identify the causes of these incidents, and 

thoroughly implement measures to prevent any recurrence. The foundations underpin-

ning our businesses are the front line efforts for environmental protection, safety, and 

quality assurance. My task now is to ascertain the circumstances on the front lines 

fully and accurately, and to verify whether there is anything lacking that we have over-

looked. I am currently visiting our front lines to communicate directly with employees 

and deepen my understanding of their circumstances, including by seeing the expres-

sions on their faces as they work, and listening to their concerns. I am determined to 

take decisive actions grounded in the front lines that will be effective in contributing to 

a fundamental solution.

My ambition for Asahi Kasei

I became President & Representative Director in 2022, a pivotal year as the centennial 

of Asahi Kasei’s founding. I sense a responsibility to preserve the heritage of Asahi 

Kasei that has been nurtured by our predecessors for a century, and firmly pass it on 

to subsequent generations. The essence of this heritage is “A-Spirit,” an aggressive 

“animal spirit” and the spirit of Asahi Kasei. A-Spirit epitomizes the mettle of a pioneer 

and the ambition to create things that did not exist before. In this way, A-Spirit is 

unique to the corporate culture of the Asahi Kasei Group, and integral to the way we 

create new value without being bound by precedent.

 I see the Asahi Kasei Group as a company that embodies sincerity, one of our 

Group Values. This is vividly reflected in the earnest manner in which our employees 

tackle their work, and in the value that our business activities provide to society. At the 

same time, however, I have been apprehensive that our appetite to take on challenges 

and create new things may have dimmed in recent years. I am concerned that, after 

several years of stable management, we may be on the verge of forgetting the meaning 

of A-Spirit. To allow A-Spirit to fade would be to squander the legacy that our predeces-

sors worked so hard to build. Our heritage would be lost. Nevertheless, I am confident 

that A-Spirit—an intrinsic part of our heritage—can be reanimated if we inspire our 

personnel. My message to employees is: “tradition is what we create, not what we pre-

serve.” With this in mind, I intend to invigorate A-Spirit throughout the Asahi Kasei 

Group in fiscal 2022, building on the momentum of our centenary and the launch of 

our new medium-term management plan (MTP). 
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Asahi Kasei’s potential to generate two mutually reinforcing aspects of sustainability

Rather than solely generating profits, I believe that companies must pursue their own 

purpose in society. In fiscal 2022, coinciding with the centennial of Asahi Kasei’s 

founding, we redesigned the diagram of our corporate philosophy to reaffirm the Group 

Mission, Group Vision, and Group Values with employees globally. The Asahi Kasei 

Group Mission states that “we, the Asahi Kasei Group, contribute to life and living for 

people around the world.” I believe that executing this mission sincerely will lead to 

sustainable growth of our corporate value. Indeed, it is only by contributing to the sus-

tainability of society that we can achieve sustainable growth of corporate value. This is 

the basis of the two mutually reinforcing aspects of sustainability that we aim for.

 The world faces several serious issues today—the decoupling of the United States 

and China, the Russia–Ukraine situation and the powerlessness of the United Nations, 

the deterioration of democracy and the rise of autocracy, and the differing expectations 

of various countries toward the creation of a carbon-neutral society, in addition to a 

declining birthrate and aging population and a growing disparity between urban and 

rural areas in Japan. I firmly believe that in contributing to a sustainable society, there 

is no place for selfishness, either as an individual or as a company. A sustainable soci-

ety will only be achieved if a diverse range of stakeholders around the world are willing 

to cooperate with one another to overcome global issues through mutual compromise. 

For example, consider the various proposals for international rules to achieve global 

carbon neutrality. There is an issue of fairness between developed and developing 

countries. There are still many people in developing countries who are living in poverty 

and struggling to survive. These people would bear the brunt of such rules unless we 

fundamentally solve the issue of poverty. Achieving an energy transition for decarbon-

ization will be extremely difficult unless we devise measures that not only take into 

account the wishes of developed countries but also the conditions of developing 

countries. Cooperation and contributions based on a resolve to accept compromise will 

enable us to overcome such divisions.

 Considering the role companies play in contributing value to society, the key is how 

they create value and whether they are capable of creating significant value. Such 

potential to create value depends on a company’s ability to combine and utilize its 

intangible assets—including human resources, intellectual property, know-how, and 

data—and whether the created value meets the needs of society at a given time. I 

firmly believe that the Asahi Kasei Group is exceptional in its abundance of intangible 

assets and ability to utilize them flexibly. We also have an exceptionally diverse array of 

Two aspects of sustainability for Asahi Kasei
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human resources as well as a broad range of businesses with active communication 

between them. Our custom, which dates from the time of our founding, of referring to 

one another by name as opposed to by title, affords a high degree of approachability. 

I am certain that our diversity, flexibility, and willingness to change allow us to create 

value by continuously recombining our resources to fulfill our Group Mission of contrib-

uting to life and living for people around the world.

The significance of three-sector management

A century has passed since the founding of the Asahi Kasei Group. Our success in 

navigating dramatic changes to the operating environment and maintaining firm 

growth is rooted in the efforts of our predecessors to overcome difficulties and proac-

tively transform our business portfolio. By always remaining conscious of our strengths 

and core competencies while constantly transforming our wide-ranging business, 

we could maintain a certain degree of control as we adapted to changes in society for 

continual growth.

 I believe that a big reason for the Asahi Kasei Group’s continual portfolio transfor-

mation and operation in multiple sectors is an awareness that it must avoid a situation 

where the survival of the company would be imperiled by any single business being 

unable to continue. As Asahi Kasei is not affiliated with any large industrial group, we 

have always had to rely on our own capabilities to survive as a growing company 

throughout our history. Our business portfolio spanning multiple sectors indicates how 

we have continually grown by taking on a variety of challenges in accordance with 

changes in the operating environment.

 The Asahi Kasei Group currently operates businesses in three sectors: Material, 

Homes, and Health Care. I believe that our current configuration of three sectors is 

optimal for pursuing our Group Mission of contributing to life and living for people 

around the world. We will achieve growth in all sectors over the medium to long term 

by continuing to refine our three-sector management to better clarify each sector’s 

role. Specifically, the Material sector will aim to improve profitability and investment 

efficiency by helping resolve environmental issues through technological development 

and innovation in materials. The Homes sector will achieve growth in Japan, North 

America, and Australia, and raise its cash-generating capabilities by continuing to 

underpin people’s safe and comfortable daily lives. The Health Care sector will drive 

overall profit growth by pursuing its mission of improving and saving patients’ lives. In 

this way, we will advance the execution of growth strategies and the reorganization of 

our portfolio reflecting the respective roles of each sector. Achieving growth in all three 

sectors will further strengthen our business platform—including intangible assets such 

as human resources, intellectual property, know-how, and data—and the strengthened 

business platform will in turn create synergies that support the growth of each sector. I 

will increasingly emphasize to investors how our three-sector configuration enables us 

to organically utilize our intangible assets, which enhances the potential for increasing 

corporate value.

 Throughout our history, the Asahi Kasei Group has recovered from difficult situa-

tions by leveraging the strength of having multiple sectors to overcome challenges 

cooperatively. We currently face challenges in terms of how to capture opportunities 

that arise from significant market changes, in order to achieve continuous growth. I am 
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convinced that by clarifying the respective role of each sector and strengthening our 

three-sector management, we will overcome these challenges and ultimately increase 

our corporate value. I am also prepared to reform our way of three-sector management 

as needed to enable us to continue responding to changes in society.

New Medium-Term Management Plan 2024 “Be a Trailblazer”

Commitment embodied in the key concept of “Be a Trailblazer”

To realize its ideals, the Asahi Kasei Group must create new value without fearing 

change. As I stated at the outset, I believe that we must once again awaken the 

A-Spirit, including a healthy sense of urgency and a spirit of taking on challenges, to 

achieve new growth for the next 100 years. Based on this, we emphasized our com-

mitment to reawakening our A-Spirit in formulating the new MTP, including a redesign 

of our philosophy diagram. 

 While we were studying specific details of the new MTP, we had teams of mid-level 

employees expected to be next-generation leaders from the United States, Europe, 

China, and Japan discuss their vision of the Asahi Kasei Group for 2030. I decided to 

make “Be a Trailblazer” the key concept of the new MTP based on a phrase that came 

up during the discussions that struck a particular chord with me. I think that the key 

concept of “Be a Trailblazer” fits in perfectly with my commitment to reawaken our 

A-Spirit to take on challenges and create new things.

 The new MTP is positioned as the first step toward realizing the Asahi Kasei Group’s 

vision for 2030. Going forward, we will aim to reach our vision for 2030 in stages.

Process for achieving financial targets

Our financial targets in the new MTP are operating income of ¥270.0 billion, return on 

equity (ROE) of 11% or more, and return on invested capital (ROIC) of 8% or more by 

fiscal 2024. While achieving continuous profit growth by reaping the benefits of our 

previous growth investments, we will seek to improve our capital efficiency. Personally, 

I believe that boldness and a focus on our front lines will be the keys to increasing 

ROIC. In terms of boldness, transformation of our portfolio with a focus on the Material 

sector is an urgent task. To achieve our targets, we must make bold management deci-

sions to push ahead with transformation. Meanwhile, I believe by focusing on our front 

lines we provide opportunities for business managers to exert their abilities. ROIC must 

be managed by each of our businesses based on their respective business character-

istics and business stage. ROIC serves as a target for front-line employees in each 

business to align their direction, while taking the initiative in analyzing figures and the 

circumstances behind them to identify ways to raise efficiency. Consider the analogy of 

climbing a mountain. In the same way that working together to find the best route to 

the summit and supporting one another along the way would raise the spirits of a 

group of climbers, ROIC acts as a target for strengthening the bonds of our front-line 

employees toward achieving their targets in operating businesses. Corporate 
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management will implement bold transformation of our portfolio, while the front lines 

promote efficient business operations using ROIC as an indicator. These two essential 

elements advance in tandem.

 Capital policy will also be important for improving ROE. We had previously aimed 

for a debt-to-equity (D/E) ratio of around 0.5 times. In the new MTP, we changed this 

to a range between 0.4 times and 0.7 times, considering possible changes in the bal-

ance of our capital structure. I look forward to proactively communicating how our cap-

ital policy supports the business model of generating stable earnings in three sectors, 

to build further trust with shareholders, investors, and other stakeholders.

Working to evolve our business portfolio

Challenging investment for growth together with cash generation through the strength-

ening of existing businesses and structural transformation are the essential combination 

for further evolution of our business portfolio. While striking a balance between them, 

the new MTP strongly emphasizes the three elements of speed, asset-light, and high 

value-added.

 As a manufacturer, there is a conventional process of performing in-house 

research and development (R&D), building plants, developing markets, and earning 

profits. While I am confident that the Asahi Kasei Group’s R&D has many highly prom-

ising technology seeds, I also recognize that increasing the speed of commercialization 

and appropriately seizing business opportunities is an issue. To quickly commercialize 

projects at an early stage, it may be better not to keep the entire process in-house. As 

digital technology advances and society’s needs rapidly evolve, trying to do everything 

by ourselves would only slow us down. We need to consider accelerating commercial-

ization through out-licensing or forming alliances from a best-owner perspective in 

order to quickly get our outstanding technology into practical use. This is why I see 

speed and asset-light as two sides of the same coin. By pursuing the optimal operating 

framework with swift commercialization, we will greatly expand the potential for adding 

higher value.

 We designated 10 businesses as “10 Growth Gears” (GG10) that will drive our 

future growth, and set a clear policy of making bold investments while proactively 

examining M&A opportunities. We aim to increase the percentage of overall operating 

income accounted for by GG10 from the current level of approximately 35% to 50% 

by fiscal 2024 and to 70% by around fiscal 2030. To do so, approximately ¥600 billion 

of the ¥1 trillion we have allocated for investments over the three years of the MTP will 

be in GG10-related investments. Examples of GG10 include, in the Material sector, the 

business for lithium-ion battery separators, which has driven growth in recent years, 

and a hydrogen-related business using alkaline water electrolysis that we are currently 

commercializing. In the Homes sector, GG10 include businesses in North America 

and Australia that we acquired and are growing with new business models. In the 

Health Care sector, they include the critical care business, which is seeing expansion 

in the area of serious cardiopulmonary conditions, and the bioprocess business 

including both Planova™ virus removal filters and Bionova Scientific, LLC, a CDMO 

(contract development and manufacturing organization) for next-generation antibody 

drugs, which we acquired in May 2022. These and the other GG10 businesses will 

drive our growth going forward. We will promote policies tailored to the characteristics 

and stage of each business while emphasizing the aspects of speed, asset-light, and 

high value-added.

 In terms of generating cash through the strengthening of existing businesses and 

structural transformation, we will first aim to complete the reform of the strategic 

restructuring businesses that we have been advancing since the period of the previous 

MTP. After identifying the strategic restructuring businesses by fiscal 2021,  
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we classified them into the three categories of Recovery, Follow, and Exit based on 

reexamination of their strategies. Those classified as Recovery businesses are seeing 

their profit levels rise following progress in profit improvement measures. Going for-

ward, we will continue to assess Follow businesses, which are currently executing 

reformulated strategies. Exit businesses will be downsized, divested, etc., as quickly as 

possible. We will continually assess our business portfolio from a medium-term per-

spective and take prompt action on the strategic restructuring businesses. 

 Fundamental transformation of our business structure will entail withdrawal not 

only from businesses with deteriorating performance but also from those that are 

incompatible with our vision. By distributing the resources gained through such with-

drawals to GG10, we will further accelerate the evolution of our business portfolio. We 

will comprehensively evaluate compatibility with our vision from the five perspectives of 

best owner, carbon neutrality, competitiveness, growth potential, and profitability and 

capital efficiency, in addition to recent performance. The divestiture of the photomask 

pellicles business, announced in May 2022, is one example. The business has a high 

market share and consistently earns profits. Nevertheless, viewed from the best-owner 

perspective, we concluded that transferring it to another company would be optimal for 

the business itself.

 I spent most of my career in Asahi Kasei’s fibers and textiles business. Between 

2001 and 2009, we closed down our viscose rayon, acrylic fiber, and polyester fiber 

businesses. These closures were very tough for our suppliers and other stakeholders, 

including employees who were reassigned. Based on this experience, I keenly realize 

that business closure is the last resort. It would surely be better to consider a busi-

ness’s future prospects while it’s still profitable, and take measures before it’s too late. 

On the other hand, if we determine that it would be best to keep a business or 

technology in house, then we should aim to further strengthen it by business develop-

ment such as M&A.

Strengthening our business platform

The Asahi Kasei Group has businesses in a wide range of sectors, and human 

resources with a variety of experience. In light of this, we actively promote measures 

that strengthen our business platform by organically linking diverse human resources, 

intellectual property, know-how, and data, to utilize them as shared intangible assets. 

Nevertheless, there is still potential to further leverage our diversity. In addition to the 

viewpoints of green transformation (G), digital transformation (D), and human resource 

transformation (P), we have identified the maximum use of intangible assets as a key 

focus of the new MTP. We are steadily advancing measures in each area. I believe our 

A-Spirit will be indispensable, as well as effective, for enabling us to link the latent 

potential of such intangible assets to value creation and growth.

 While advancing such activities will necessitate greater intensity than before, the 

first one or two steps in particular will require the most effort. If we can boldly clear 

those initial steps, I believe there is great potential for us to take the lead in society. 

Although our initiatives in relation to strengthening our business platform are currently 

receiving a strong reception externally, other companies will catch up or overtake us if 

we simply proceed at the same pace. I am therefore determined to reawaken our 

A-Spirit in the strengthening of our business platform, and continuously take on bold 

challenges in order to build a leading position among the global competition.

 If we look at corporate governance solely in terms of companies meeting society’s 

expectations, there is a risk of confusing ends with means. If you only try to follow, 

you will always be behind. The Corporate Governance Code may serve as a barometer, 
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but ultimately it’s up to us to consider on our own accord how to strengthen the Asahi 

Kasei Group’s business platform. We must not fall into the trap of passively satisfying 

the items in the code. We should explain our rationale rather than mindlessly comply. 

At the same time, I recognize that we must confirm our corporate governance policy 

through dialogue with shareholders, investors, and other stakeholders, and revise it as 

appropriate. I look forward to opportunities for proactive dialogue where participants 

can have a frank exchange of views.

Toward the next 100 years

I have never been interested in doing something just because other people are doing 

it. I chose “Be a Trailblazer” as the key concept of the new MTP because of my com-

mitment to deploying our A-Spirit to the fullest extent. This is the ethos of the Asahi 

Kasei Group, which has continuously taken on challenges by constantly anticipating 

the future. Fiscal 2022 is a pivotal year for us in a variety of senses, including the cen-

tennial of Asahi Kasei’s founding. The time is ripe for us to boldly take risks and 

embrace challenges looking ahead to the next generation. To emphatically take our 

first step toward the next 100 years, we will awaken our A-Spirit to boldly carve out  

new paths without fearing change.

Koshiro Kudo

President
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Material Health CareHomes

Living in health and comfort

Care for People
Active life in the new normal

Harmony with the natural environment

Care for Earth
Carbon-neutral sustainable world

Outcome

Input

Intangible assets

Contributing to a sustainable society Sustainable growth of corporate value (long-term outlook for around FY2030)

Operating income  ¥ 400 billion
(FY2021–FY2030 CAGR 7% or more)

ROE 15% 
 or more

ROIC 10% 
 or more

Strong financial foundation

D/E ratio: 0.45 Credit rating: AA (JCR)
Note: As of March 31, 2022

Technologies in a wide range of fields

Core technologies, digital technology, data,  
manufacturing know-how, etc.

Fields for  
provision of 
value

Two Mutually Reinforcing Aspects of Sustainability for the Asahi Kasei Group

Asahi Kasei 
Group
Business 
platform

Expanding and enhancing intangible assets by repeatedly circulating and organically connecting them across sectors

A-Spirit

etc.

Life Material Mobility Environment & Energy Home & Living Health Care

Human resources involved  
in multiple businesses

Advanced specialists, digital professional  
human resources, etc.

Contact points with various markets

Marketing channels, trust, brand, etc.

18Asahi Kasei Group Overview Asahi Kasei’s Ideals Growth Strategy Corporate Information02 Strengthening of  
Corporate Governance

Asahi Kasei Report 2022

Value Creation Model

Data

Human  
Resources

Know-How

Technologies Intellectual 
Property

Customer 
Contact PointsBrand



Importance for the Asahi Kasei Group
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Extremely
important

Extremely
important

Governance Safety/qualityHuman rights
Compliance/

sincerity

Harmony with the natural environment Health and comfort Basic activities

The Asahi Kasei Group seeks to achieve the two mutually reinforcing aspects of sustainability of “contributing to sustainable society” and “the sustainable growth of 

corporate value.” Here we describe Asahi Kasei’s value creation process, which is based on realizing the Asahi Kasei Group Vision.

 Sustainability for Asahi Kasei
The Asahi Kasei Group carries out business activities to provide 

new value to society by enabling “living in health and comfort” 

and “harmony with the natural environment,” as set forth in its 

Group Vision. We aim to achieve two mutually reinforcing 

aspects of sustainability whereby it contributes to the creation 

of a sustainable society while such efforts lead to improved cor-

porate value. We believe that providing value that contributes to 

ensuring the sustainability of society will bring about sustainable 

improvements in our corporate value along with a high level of 

profitability, which will in turn enable us to take on further chal-

lenges. Guided by this belief, we established our Sustainability 

Policy in November 2021, under which we are accelerating 

actions for a sustainable society.

Key Points  

of the Asahi Kasei Group Sustainability Policy 

•  Realize the two mutually reinforcing aspects of 

 sustainability of “contributing to sustainable society”  

and “the sustainable growth of corporate value”

•  Pursue optimal corporate governance for realizing  

this goal

•  Create value by contributing to sustainable society

•  Carry out responsible business activities

•  Facilitate the empowerment of personnel

Identification of Issues

We identified issues in light of requirements of society 
and our Group Mission, Group Vision, and Group 
Values while making reference to international guide-
lines such as ISO 26000 and the Global Reporting 
Initiative (GRI) Standards, as well as the evaluation cri-
teria of major ESG rating institutions.

Evaluation of Appropriateness

We verified the appropriateness of the material issues 
by examining them from a diverse range of perspec-
tives, such as through deliberations involving the lead-
ers of various divisions, discussions with outside 
companies, and consultations with Outside Directors.

Examination and Approval

The Board of Directors approved the material issues 
after examination at the Management Council.

Determination of Degree of Importance

We evaluated the degree of importance both to society and 
to the Asahi Kasei Group and mapped it on two axes.

In fiscal 2017, the Asahi Kasei Group identified the important 

issues and subjects that it should prioritize as its materiality 

through the process outlined above in order to achieve its 

vision. Having since reviewed these issues and subjects in 

accordance with changes in the operating environment, we 

have defined them as shown in the above diagram. For detailed 

information on key performance indicators (KPIs) and initiatives 

for each material issue, please view more information under 

each category. Material issues are meaningful only when they 

are integrated into management strategies. Accordingly, in light 

of these material issues, the new medium-term management 

plan identifies issues to be addressed in five fields for provision 

of value that will contribute to Asahi Kasei’s creation of value over 

the long term. The next page clarifies the process leading up to 

identifying opportunities and creating value in each of the fields 

for provision of value in order to ensure that our efforts to resolve 

issues lead to the creation of highly profitable opportunities.

 Process for Identifying Materiality

P62–66 P77 P78 P76
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 Harmony with the natural environment  Health and comfort  Basic activities

 Global environment

 Health and longevity

 Comfortable life

Business 
 Contribution to

P45–60

 Wastewater 

 Industrial waste 

 Decarbonization P29–34

 Circular economy P29–34

 Supply chain management 

 Communication with  stakeholders 

  Diversity 

  Human resources P38 –41

  Risk management P73–75

 Biodiversity 

 Social contribution 

https://www.asahi-kasei.com/sustainability/about_sustainability/pdf/bp_01.pdf
https://www.asahi-kasei.com/sustainability/environment/water_use/
https://www.asahi-kasei.com/sustainability/environment/resources/
https://www.asahi-kasei.com/sustainability/social/scm/
https://www.asahi-kasei.com/sustainability/management/
https://www.asahi-kasei.com/sustainability/social/human_resources/
https://www.asahi-kasei.com/sustainability/environment/biodiversity/
https://www.asahi-kasei.com/sustainability/social/community/


•  Expansion of clean energy

•  Transition to carbon neutrality and  
a circular economy

• Progression of CASE and MaaS • Increasing sophistication of next- 
generation communications technology

• Rising global population

• Diversification of lifestyles

• Intensification of natural disasters

• Labor shortages

• Advancement of a longevity society

Material Homes Health Care

Carbon neutrality/ 
Circular economy

Safe, comfortable, and  
eco-friendly mobility

More comfortable and  
convenient lifestyles

Homes/communities enriching  
people’s lives

Society of active longevity

• Global environment

  –Decarbonization

  –Circular economy

• Global environment

  –Decarbonization

  –Circular economy

• Comfortable life

• Global environment

  –Decarbonization

  –Circular economy

• Comfortable life

• Global environment

  –Decarbonization

  –Circular economy

• Comfortable life

• Health and longevity

• Creation of a business model aimed at 

achieving a hydrogen society

• Accelerated commercialization of vari-

ous technologies contributing to 

carbon recycling

• Provision of products and services 

contributing to GHG emissions 

reductions

• Provision of products and services that 

meet diversifying needs for in-vehicle 

comfort as autonomous driving 

becomes widespread

• Provision of products that meet needs 

for materials with low environmental 

impact

• Creation of innovative products with 

strengths in competitive sensing tech-

nologies in response to the develop-

ment of markets for energy 

conservation and comfort

• Provision of products and solutions 

with a strong competitive advantage 

for leading-edge semiconductor and 

packaging processes

• Realization of efficiency and greater 

productivity through industrialization 

and provision of high-quality homes 

suited to local conditions in North 

America and Australia

• Provision of homes compliant with  

Net Zero Energy House (ZEH) and 

ZEH Mansion (ZEH-M) standards

• Provision of highly resilient homes 

able to withstand disasters

• Provision of medical device solutions 
addressing unmet needs in the criti-
cal care and cardiopulmonary condi-
tions fields

• Promotion of a global pharmaceutical 
business that reflects increasing 
needs for better medical care and the 
progression of aging societies in vari-
ous developed countries overseas

• Provision of bioprocess-related prod-
ucts and services that support the safe 
and efficient manufacture of 
pharmaceuticals

• Hydrogen-Related

• CO2 Chemistry

• Energy Storage

• Car Interior Material • Digital Solutions • North American and Australian Homes

• Environmental Homes and Construction 

Materials

• Critical Care

• Global Specialty Pharma

• Bioprocess

Operating environment

Relevant fields for provision 
of value and issues they 

address

Material issues 
that correspond 

with issues

Specific examples of value 
creation opportunities 
projected based on the 
operating environment

Output

 Process Leading Up to Value Creation in Each Field for Provision of Value

20Asahi Kasei Group Overview Asahi Kasei’s Ideals Growth Strategy Corporate Information02 Strengthening of  
Corporate Governance

Asahi Kasei Report 2022

Environment  
& Energy 

Mobility 
Life  

Material 
Home  

& Living
Health  
Care



At the root of the Asahi Kasei Group’s success throughout its history in adapting flexibly to changes in society to grow continuously are unique strengths that create 

value from its abundant intangible assets.

  Turning a Diverse Array of Intangible Assets into the 
Group’s Shared Assets

We have transformed our business portfolio flexibly and proactively in 

accordance with changes in the times. This transformation is sup-

ported by a business platform that underpins the Asahi Kasei Group 

as a whole. In a highly volatile and unpredictable operating environ-

ment, it becomes increasingly important to reinforce the foundation 

and platform supporting such transformation.

 We have a diverse range of businesses. Rather than confining the 

diverse human resources, data, technologies, know-how, and other 

intangible assets created through these businesses to any single field, 

we accumulate them as shared assets for the Asahi Kasei Group as a 

whole. We have expanded and enhanced our diverse and extensive 

intangible assets by leveraging them across our business sectors to 

repeatedly circulate and organically connect them. Efforts that contribute 

to the circulation of such intangible assets include the transfer of human 

resources across business sectors, the deliberate provision of opportuni-

ties for human resources within the Asahi Kasei Group to connect, and 

the cultivation of an open and dynamic corporate culture receptive to 

diverse ideas that encourages employees to take on new challenges.

  Maximizing the Value of Intangible Assets through the 
Promotion of DX and Intellectual Property Strategies

The Asahi Kasei Group focuses in particular on the promotion of DX 

and intellectual property strategies with the goal of appropriately com-

bining its shared assets to maximize their value. As barriers between 

industries become lower and activities transcending industry frame-

works accelerate, new value can be created by taking data, intellectual 

property, and other intangible assets accumulated in one field and uti-

lizing them in another, or by combining such intangible assets in differ-

ent fields. Amid an unpredictable operating environment, it is also vital 

to enhance the precision of strategy planning and decision-making by 

utilizing data and intellectual property in an integrated manner.

 To this end, we established Digital Value Co-Creation to spread DX 

throughout the Asahi Kasei Group as a whole, and the Intellectual 

Property Intelligence Department to utilize intellectual property in our 

management. In addition, to deliberately track, manage, and analyze 

our accumulated intangible assets, we have accelerated the develop-

ment of mechanisms such as DEEP, a data management infrastruc-

ture for the Asahi Kasei Group as a whole, and SPACE, a personnel 

recommendation system.

  Examples of Utilizing Intangible Assets Across 
Business Sectors

Utilizing M&A know-how and human resources from the Health 
Care sector for overseas expansion in the Homes sector
In the Health Care sector, business development leveraging M&A and 

corporate venture capital (CVC) activities is driving growth. Utilizing the 

know-how and human resources accumulated through such efforts, 

the Homes business expanded into Australia in 2017 and North 

America in 2018. Overseas net sales in the Homes business were 

¥146.3 billion in fiscal 2021, and the fiscal 2025 target is ¥200 billion.

Utilizing a variety of expertise gained through the operation 
of diverse businesses in enhancing the management of the 
Asahi Kasei Group as a whole
As our three business sectors differ in the value they provide and the 

industries that they serve, each has its own industry-specific manage-

ment methods, perspectives, risk management know-how, and other 

unique expertise. Senior executives share the diverse perspectives and 

information gained from such expertise to quickly understand market 

trends and enhance management.

Utilizing human resource rotations across business sectors 
to cultivate the next generation of leaders
We cultivate human resources with broad viewpoints and elevated per-

spectives by implementing planned transfers across business sectors 

to give people experience of a diverse range of businesses. The sys-

tems we have developed to deliberately circulate our intangible assets 

are centered on people. For example, after growing as digital human 

resources, personnel from business units transferred to Digital Value 

Co-Creation return to their business units as DX promotion leaders.

Systems for Accumulating, Expanding, and Enhancing Intangible Assets in Asahi Kasei’s Business Platform
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