
 Process for Identifying Materiality
In fiscal 2017, the Asahi Kasei Group identified important issues and subjects that it should prioritize as materiality through the process outlined 

below. We review these subjects and issues in accordance with changes in the operating environment.

Materiality

 Integration into Management Strategies
Material issues are meaningful only when they are integrated into 

management strategies to realize our vision. In the MTP we have 

therefore established non-financial key performance indicators 

(KPIs) pertaining to materiality and identified issues to be addressed 

in the five fields for provision of value that will contribute to Asahi 

Kasei’s value creation over the long term.

Materiality Non-Financial KPIs(Benchmarks) Vision (Targets)

 
Contribution  
through businesses

 
Decarbonization

Contributions to GHG emission 
reduction

At least double by fiscal 2030 
(compared with fiscal 2020)

GG10-related patents Account for over 50% of total 
patents by fiscal 2030

GHG emissions
Reduction of 30% or more by 
fiscal 2030 
(compared with fiscal 2013)

 
Human resources

Number of digital professional 
human resources

Tenfold increase by fiscal 2030 
(compared with fiscal 2021)

Number of Group Masters 360 by fiscal 2024

 
Diversity

Percentage of women in the 
total number of managers and 
the Group Masters program

10% by fiscal 2030

For more information regarding KPIs and initiatives on material 

issues, please access the links in the materiality diagram. The fol-

lowing page clarifies the process leading up to identifying opportu-

nities and creating value in each of the fields for provision of value.

Key Points  

of the Asahi Kasei Group Sustainability Policy 

•  Realize the two mutually reinforcing aspects of sustainability of 
“contributing to sustainable society” and “the sustainable growth 
of corporate value”

•  Pursue the optimal form of governance for realizing Asahi Kasei’s 
sustainability vision

• Create value by contributing to sustainable society

• Carry out responsible business activities

• Facilitate the empowerment of personnel

Identification of Issues
We identified issues in accordance with requirements of 

society and our Group Mission, Group Vision, and Group 

Values, in consideration of international guidelines and the 

evaluation criteria of ESG rating institutions.

Evaluation of Appropriateness
We verified the appropriateness of the material issues by 

examining them from a diverse range of perspectives, such 

as through deliberations involving the leaders of various 

divisions, discussions with outside companies, and consul-

tations with Outside Directors.

Examination and Approval
The Board of Directors approved the material issues after 

several deliberations by the Management Council.

Determination of Degree of Importance
We evaluated the degree of importance both to society 

and to the Asahi Kasei Group and mapped it on two axes.

 Asahi Kasei’s Vision
The Asahi Kasei Group carries out business activities to provide new value to society by enabling “living in health and comfort” and “harmony 

with the natural environment,” as set forth in its Group Vision. We aim to achieve two mutually reinforcing aspects of sustainability by contribut-

ing to the creation of a sustainable society while leading to improved corporate value. We believe that providing value that contributes to ensur-

ing the sustainability of society will bring about sustainable improvements in our corporate value along with a high level of profitability, which will 

in turn enable us to take on further challenges. Guided by this belief, we endeavor to provide products and services that correspond to 

changes in the social climate. We will continue to offer such products and services, contributing to a sustainable society through the pursuit of 

innovation while taking into account the lifestyles of people around the world.

 In 2021, we established our Sustainability Policy to clarify the Asahi Kasei Group’s stance on sustainability and to heighten a mutual internal 

understanding for accelerated action toward creating a sustainable society. The policy sets forth specific and essential elements to approach 

matters of sustainability in addition to basic concepts.

Importance for the Asahi Kasei Group
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Extremely
important

Extremely
important

Governance Safety/qualityHuman rights
Compliance/

sincerity

Harmony with the natural environment Health and comfort Basic activities

P.82–88 P.94 P.93 P.92

 Harmony with the natural environment  Health and comfort  Basic activities

 Global environment

 Health and longevity

 Comfortable life

Business 
 Contribution to

P.36–51

 Wastewater 

 Industrial waste 

 Decarbonization P.57–63

 Circular economy P.60

 Supply chain management

 Communication with  stakeholders P.95

  Diversity P.73

  Human resources P.68 –73

  Risk management P.89–91

 Biodiversity 

 Social contribution 
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https://www.asahi-kasei.com/sustainability/about_sustainability/pdf/bp_01.pdf
https://www.asahi-kasei.com/sustainability/environment/water_use/
https://www.asahi-kasei.com/sustainability/environment/resources/
https://www.asahi-kasei.com/sustainability/social/scm/
https://www.asahi-kasei.com/sustainability/environment/biodiversity/
https://www.asahi-kasei.com/sustainability/social/community/


• Expansion of clean energy

•  Transition to carbon neutrality and  
a circular economy

• Progression of CASE and MaaS •  Increasing sophistication of  
next-generation communications 
technology

• Rising global population

• Diversification of lifestyles

• Intensification of natural disasters

• Labor shortages

• Advancement of a longevity society

Material
Homes Health Care

Environmental Solutions Mobility & Industrial Life Innovation

Carbon neutrality/Circular economy Safe, comfortable, and  
eco-friendly mobility

More comfortable and  
convenient lifestyles

Homes/communities enriching  
people’s lives

Society of active longevity

• Creation of a business model aimed 
at achieving a hydrogen society

• Accelerated commercialization of 
various technologies contributing to 
carbon recycling

• Provision of products and services 
contributing to GHG emission 
reductions

• Provision of products and services 
that meet diversifying needs for in-
vehicle comfort as autonomous 
driving becomes widespread

• Provision of products that meet 
needs for materials with low envi-
ronmental impact

• Creation of innovative products with 
strengths in competitive sensing 
technologies in response to the 
development of markets for energy 
conservation and comfort

• Provision of products and solutions 
with a strong competitive advantage 
for leading-edge semiconductor 
and packaging processes

• Realization of efficiency and greater 
productivity through industrialization 
and provision of high-quality homes 
suited to local conditions in North 
America and Australia

• Provision of homes compliant with 
Net Zero Energy House (ZEH) and 
ZEH Mansion (ZEH-M) standards

• Provision of highly resilient homes 
able to withstand disasters

• Provision of medical device solu-
tions addressing unmet needs in the 
critical care and cardiopulmonary 
conditions fields

• Promotion of a global pharmaceuti-
cal business that reflects increasing 
needs for better medical care and 
the progression of aging societies in 
various developed countries overseas

• Provision of bioprocess-related 
products and services that support 
the safe and efficient manufacture of 
pharmaceuticals

• Hydrogen-Related

• CO2 Chemistry

• Energy Storage

• Car Interior Material • Digital Solutions • North American and Australian 
Homes

• Environmental Homes and 
Construction Materials

• Critical Care

• Global Specialty Pharma

• Bioprocess

Operating environment

Material issues to be  
addressed through  

businesses

Sectors and businesses

Fields for provision of  
value and issues  

in the current MTP

Specific examples of value 
creation opportunities
projected based on the 
operating environment

GG10 Businesses

Global environment (decarbonization, circular economy)

Comfortable life Health and longevity

 Process Leading Up to Value Creation in Each Field for Provision of Value
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