Asahi Kasei Group Health and Productivity
Management Strategy Map

Effects of health-related investments

Health-related investments

Health-related investments that
correlate with various effects

+ Specific health guidance
- Lifestyle improvement
guidance (original)

Use of app to encourage regular
exercise

Education to improve eating
habits

Cancer seminars

Smoking cessation assistance
program

Program to improve sleep

Mental health training

New health management
system

Regular medical checkups

Women'’s health measures

Indicators related to status of health
investment measures and changes in
employee awareness and behavior

Health-related final target
indicators

AsahiKASEI

Management issues to resolve through
health and productivity management

Rate of providing specific health
guidance to subject employees

Specific health guidance and
"Get Fit" program

Decrease in rate of metabolic syndrome

Measures to prevent

complications of severe I Follow-up rate for critical iliness
lifestyle-related diseases

<

Decrease in percentage of employees
with severe lifestyle-related diseases

Cancer education and

measures to raise rates of | ———— Cancer screening rates (1st and

cancer screening 2nd screenings) ¥ ’ Decrease in number of days off work

per cancer case

Education on health

— Rate of taking health literacy
management training
> Decrease in smoking rate
Sleep survey and sleep
improvement program > Sleep survey response rate

Decrease in those getting insufficient

Early detection and follow-up rest from sleep

of mental illness among — Rate of follow-up interviews with
transferees and new hires transferees

Improved average performance
(decrease in presenteeism)

Self-care education to

promote early recognition of > Rate of taking self-care training
mental illness

Decrease in percentage of employees

absent from work due to mental health

Training on management Rate of training on management issues

including mental care including mental care through
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through reporting lines reporting lines

Invigoration of individuals
and organizations,
comprehensive use and |

Increase in number of highly-engaged
workers

Rate of workplaces with

provision of tools for KSA ImpIoemeniiactvites

and stress checks

Success and growth of
each individual

Greater working
satisfaction and fulfillment

Vibrant and strong
organizational climate

3 perspectives:

» Decrease in sick leave

* Reduced presenteeism

* Increased motivation and
job satisfaction

Increased and
enhanced productivity

Attainment of
well-being




	Basic Slides
	スライド 1


